
Code Enforcement Summit

Achieving Compliance 

Through Education and Communication
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National Foreclosure Timelines
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The Cost of Abatement

The following data represents the average cost to 

abate code violations for one property. 

Estimated costs were provided by Code Enforcement 

Departments fromé 

City of Ft. Lauderdale, FL

City of Dayton, OH

Collier County, FL 

The Cost of Abatement
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Average Costs Before

4 Inspections $100

Cost of Abatement

Grass Cut $225

Boarding $350

Clerk/ Per Hearing $  90

Inspector/ Hearing $  75

Admin. Costs $100

Average Costs After

2 Inspections $50

Cost of Abatement $0

Administrative Fees $0

Total Cost  $  940 Total Cost $50

Working with Field Services Companies*
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Focus on Collier County, Florida

Department foreclosure team numbers 

11/01/2008 through 5/9/2010: 

Total Violations abated by Lenders: 1,107

Average Abatement Cost Saved: $ 1,383

Abatement Costs paid by Lenders: $ 1,532,054

ñéwe are proud of our program and the relationships we 

have with the lenders and servicers. Our cooperative 

approach is the envy of many jurisdictions across the 

nation.ò  

~ John Santafemia, Collier County Code Enforcement
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What Others Think

ñéI thank all of you.I heard nothing but positive 
remarks about your forum and I agree, the more we 
work together on this the better it will get.ò

~ Frank Cassidy , President, Florida Association of Code 

Enforcement

ñThe Summit was very helpful é I would recommend 
the Summit to all Code Enforcement Divisions.ò

~ Sherri Johnston, Environmental Code Manager, City 

of Mesquite, Texas
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What the Code Enforcement Summit Is

×Build Relationships

An opportunity to bring together the nationôs top 

field services companies and the code enforcement 

community in an effort toé

What the Code Enforcement Summit Is Not

×No fees to attend

×No sales pitches

×No product endorsements

×Communicate

×Educate
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Todayôs Panelists

Moderator ïPaul Magaha

LPS Field Services  & LPS Asset Management Solutions
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What Youôll Learn Todayé

V The tools to identify who orders or performs a propertyôs 
preservation and maintenance

V The role that field services, asset management companies, 
loan servicers, lenders, and certain government agencies play 
in the maintenance of at-risk property  

V How foreclosure & default timelines affect property 
maintenance schedules

V The scope of property maintenance work performed before 
during and after the foreclosure process
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ÇWhat is Default Servicing?

ÇWhat is a Field Services Company?

ÇWhat is an Asset Management Company?

Getting Startedé

Todayôs Focus é
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What is Default Servicing?

Default Servicing involves the processing, preservation, and/or 
resale of residential property after a borrower fails to meet the 
terms of their mortgage obligation.

Default loan status includes; Default industries include;

Bankruptcy

Collections

Loss Mitigation

Foreclosure

*Government Agencies

Default Attorneyôs

Field Services Companies

Asset Management Companies

Loan servicers

REO (bank-owned)

©



What is a Field Services Company?

Field services companies provide a complete range of 

property inspection and preservation services to loan 

servicers before, during, and after the foreclosure process. 

These services are performed by independent contractors and 

include,

Å Default Inspections

Å Grass Cuts

Å Winterization

Å Securing

Å Debris Removal

Å Property Condition Reports
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What is an Asset Management Company?

Once the lender or loan servicer takes possession of a 
property through loss mitigation or foreclosure, an 
asset management company will coordinate, field 
services, marketing and/or resale of property.

These properties are 

often referred to as 

ñreal-estate ownedò 

(REO), ñbank ownedò or 

ñpost saleò. 



Connecting Default Servicing Industry Roles
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